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• A unique collaboration between actors in the Swedish food retail sector and its 

suppliers. Established in 2015.

• 15 participants - represent over 85% of the Swedish retail sector, and major 

suppliers to retail in Sweden, major Swedish food service company. 

• Joint and proactive approach, meant to inspire others, and accelerate change

• WWF act as coordinator and expert, with the task to challenge the participants.
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The OBJECTIVE is to contribute to a significantly more sustainable 

food production and consumption in the Swedish food chain by 

2030.
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The initiative aims at contributing to the sustainable development goals. In particular to: 
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How we work

4 meetings / year 

• Rotating hosts or digital meetings

• Defined meeting cycle 

• Defined competition clause

Working groups

Executive 

Committee

Sustainable

Products

Food 

Waste Comm’s

Monitoring 

& Reporting

Yearly seminar for commercial staff – key 

accounts, sales and marketing force

Policy

Company representatives are actively contributing
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Principer - konkurrens

För att säkerställa att initiativet arbetar i enlighet med det konkurrensrättsliga regelverket så förhåller 

sig initiativet till nedanstående ramverk och riktlinjer. Kortfattad information om detta sprids vid 

kallelsen till och vid uppstart av samtliga stormöten och arbetsgruppsmöten.

• Inga prisdiskussioner

• Inga diskussioner om marknadsandelar

• Inga diskussioner om ”övriga punkter” som inte är relevanta för nätverkets syfte

• Inga diskussioner eller avslöjanden av åtgärder med koppling till samarbeten som har för avsikt 

att påverka en konkurrents handlande på marknaden

• Inga diskussioner kring känsliga information som rör respektive företags verksamhet (vilket är en 

bedömningsfråga som får avgöras från fall till fall)

Om det trots allt skulle uppstå diskussioner kring ovanstående så är det viktigt att deltagarna 

omedelbart och tydligt markerar att frågan inte ska diskuteras samt att man lämnar mötet. Fortgår 

diskussionen ska det skriftligen dokumenteras / protokollföras vem som valt att avvika från 

diskussionen.
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Focus 

ROADMAP 2030

THE SUPPLY CHAINSUSTAINABLE PRODUCTS

COMMUNICATION 

& LOBBYING

Target groups: 

• Company members’ staff

• Other food companies

• Food sector organizations

• Authorities 

• Multipliers

• Defining 

sustainability

• Understanding 

best practices 

and opportunities

• Co-operate for 

change

Defining high level goals and a road map including challenges and 

priorities. Based on the SDGs, the Swedish sustainability goals and the 

Planetary Boundaries concept.
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Sustainable

Products 

Where to start?
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Sustainable Products & Supply Chain

Processing

industry
ConsumerPrimary production Retail

• Defines sustainability from holistically including actions/practices for 

achieving sustainability.

• Includes how companies informs and nudge consumers’ choice but not 

actual customer behaviour



Hållbar Livsmedelskedja

http://hallbarlivsmedelskedja.se/

Sustainable Products
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https://hallbarlivsmedelskedja.se/wp-content/uploads/2020/05/Sustainable-Products-ver-2_0__.pdf

Sustainable Products v 2.0 – January 2020

Objective:

- Enable understanding  of sustainability from a 

holistic perspective.

- Enable understanding of how a company can 

act to be more sustainable and offer more 

sustainable products.

- Create a joint reference to sustainability for 

producers and customers. 

https://hallbarlivsmedelskedja.se/wp-content/uploads/2020/05/Sustainable-Products-ver-2_0__.pdf
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• 9 categories of commodities  - primary production

o field grown crops (cereals, rice etc)

o dairy products

o meat and eggs 

o fruit & vegetable – outdoor & greenhouse

o seafood - wild caught & farmed 

o sugar

o vegetable oils

o coffee, tea and cacao

o nuts

• Supply chain – from farm gate to checkout point 

• Packaging

Sustainable Products v 2.0 – January 2020
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1. Materiality analysis

Shows what needs to be 

addressed in the primary 

production in order to achieve 

long term sustainability with 

examples of actions/best 

practices. 

2. Sustainability agenda

Shows what companies should do today to: 

a) increase the share of more sustainable 

products 

b) ensure that impactful aspects of 

production is avoided. 

Addressing sustainability long-term and short-term
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I. Put a premium on sustainable product 

offerings. Premium exposure of sustainable 

goods. 

II. Prioritize suppliers with a sustainability focus. 

III. Collaborate across the supply chain to 

develop and test sustainable processes, 

logistics, transport systems and recycling. 

IV. Develop new technologies, approaches and 

business models
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• GHG reduction targets set according to Science Based Targets or comparable a system scope 1-3.

• Suppliers using sustainable transport systems. Electrified transport is rewarded. Sustainable, 

renewable transportation fuels are used.

• Stores certified according to ”Bra miljöval” (Good Environmental Choice) standards, ”Svanen” (The 

Nordic Swan), KRAV (Swedish organic farming label).

• The business model promotes a sustainable product range, both internally and externally, e.g., via 

bonuses and marketing.

• Sustainable products clearly advertised (store displays, placement, web presence).

• Sustainable products are measured as a part of regular economic assessment and sales.

• Food waste is minimized. Generated food waste is used according to highest possible step of the 

food waste pyramid. Goals are made public and reported on yearly.

• Collaboration in the supply chain are developed to reduce food waste.

• Waste is minimized and handled according to the waste hierarchy. Circular models are rewarded.

• Suppliers implement systematic measures and quality controlled for ecological and social 

sustainability.

• A risk analysis and action plan for tackling water risk issues developed and implemented vis-à-vis 

suppliers / subcontractors / partners in line with the Water Stewardship concept.
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• Energy efficiency work implemented and results reported publically.

• Mapping of energy use in the operation (facilities, processes) as well as all transports (fuel and type 

of transport).

• Mapping of sustainability risks in the supply chain.

• Staff and suppliers have completed training and skills development targetting sustainability and 

food waste issues.

• Social Code of Conduct implemented and verified against suppliers/subcontractors/partners from a 

risk perspective.

• The code to be based on the UN Global Compact, ILO Core Conventions and the UN Convention 

on Human Rights and OECD Guidelines for Multinational Enterprises.

• Risk analysis and action plan against deforestation and land conversion developed and 

implemented in line with the Accountability Framework Initiative
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Cooperation WWF, HLK and NIELSEN

• a system to track and evaluate sales of certified 

products on bar code level

• WWF gets the full report for free

• Companies buy the data from Nielsen

• 3 years comparison - 2017, 2018, 2019

• The certification schemes get the ”their” data for free
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Measured schemes
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Measuring method

• Covers the Swedish retail market, but not food service

• The report is divided by certified sales (covering the 9 certifications) and non-

certified sales which is all other products. 

• The metodology is barcode based so no unpacked fruit&vegetables included

• The report is also splitted in ten categories defined by HLK
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Overview of performance of certified products vs noncertified 
products the last three full years
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Detailed report for all certifications
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Biodiversity in focus 2020

Watch the presentations in Swedish 

at www.hallbarlivsmedelskedja.se

http://www.hallbarlivsmedelskedja.se/
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Thank you!


