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Ireland’s Agri-Food Industry 
Farming Tradition

Favourable Climate

Export Focused

25 years of growth

Grass based production systems



S TA T E M E N T  O F  S T R A T E G Y  2 0 1 9  - 2 0 2 1

BUILDING DIFFERENTIATION, 

WINNING GROWTH

O U R  P U R P O S E

To bring Ireland’s outstanding food, drink and 

horticulture produce to the world, thus enabling the 

growth and sustainability of  producers.

S T A T E M E N T  O F  S T R A T E G Y  2 0 19  - 2 0 2 1

BUILDING DIFFERENTIATION, 

W INNING GROW TH

O U R  P U R P O S E

To bring Ireland’s outstanding food, 

drink and horticulture produce to the 

world, thus enabling the growth and 

sustainability of producers.



Increasingly Complex World

Rapid Urbanisation

eCommerceConscious Consumer Agric Innovation

UncertaintyPrice Volatility

Rapid UrbanisationeCommerceRapid UrbanisationNew trends Rapid UrbanisationAgri-Innovation

Rapid Urbanisation

Trade DisputesBrexit



Business Response

Production, Profit & 
Growth

Environment & 
Society 

Dependent on suppliers



RETAIL & FOODSERVICE

Origin Green



Collaboration

Domestic International

Stakeholder 

Forums



Sustainable Development Goals



Farm Level



BORD BIA’S SUSTAINABILITY 
ASSURQANCE SCHEMES

Beef Dairy Horticulture Egg

• Farm Sustainable Assurance Schemes
• Multi-stakeholder Engagement
• Farms Audited every 18 months

Sustainability Assurance Schemes



Carbon Navigator



Feedback Reports



CO2 Farm Results

265,000+ Farm 
Carbon 

Footprints 
Undertaken
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Company Level



Companies’ Resource Consumption

Many Decisions Identify Key Targets Develop a Plan



• 5 Year Sustainability Plan
• Establish 4-8  sustainability targets
• Progress Independently Audited Annually

Support

Company Sustainability Plans



Origin Green Company Targets

RAW MATERIAL 
SOURCING

Suppliers 
Certification

Sustainability 
Initiatives

Packaging

MANUFACTURING

Water

Emissions

Waste

Energy

Biodiversity

SOCIAL 
SUSTAINABILITY 

Employee 
wellbeing 

Community 
engagement

Health & 
Nutrition

1-2 targets 1-4 targets 1-2 targets

Diversity & 
Inclusion



Origin Green Charter

Gold Membership 
Identify and recognise Origin Green members who are 

performing at a high level or overachieving in their targets.

Sustainability Credits
Sustainability credits scoring system to accompany the 

suggested membership tiers.

Membership Tiers
Companies are arranged in 5 Tiers based on Size / Turnover 

with different levels of targets. This ensures that companies are 

managed in a transparent and fair manner.





Annual Review

Submission of 
annual 

progress 
reports 

Report on the 
progress of the 
sustainability 

targets

Independently 
verified



Sustainability Plan Support

Knowledge TransferOne-to-One Mentors Origin Green Partners



Key
Results
2012-2018



Aligning & Supporting the UN SDGS



SDG Toolkit for Origin Green Members



Communicating the SDGs

Social Media Print Media
Trade Shows & 

Events
Window Display



Advocating for the SDGs

Global Compact 
Member

Participate in Ireland’s 
SDG Stakeholder Forum

UN Delegation
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